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EXECUTIVE SUMMARY 

What good is an idea if it remains 
an idea? Try. Experiment. Iterate. 
Fail. Try again. Change the world

Support for Australian tech start-ups has expanded rapidly over the 
last two years. To take advantage of this growing support it is time 
for Australian tech entrepreneurs to step up and demonstrate to the 
ecosystem that they’re worth investing in and create a self-sustaining 
cycle of success and support. In this report we have conducted 
a secondary research around the start-up ecosystem of Victoria 
and undertake an analysis of the demand for business incubation 
programs. Our research has specifically explored the state of the 
start-up market (future appetite), created a comparative analysis of 
the programs and services offered by Business Incubator programs in 
Melbourne along with an interactive map depicting the spread of start-
up ecosystem in Victoria. This report provides a few key insights in to 
Victoria’s start-up ecosystem.

• Victoria’s start-up ecosystem is generating significant momentum
but has a lower density of start-ups and scaleups compared to
other cities

• The majority of Victoria’s start-ups and scaleups are using
innovation to penetrate large, global markets

• Victoria has experienced founders with a background in industries 
related to their start-up

• 

• 

• 

The amount of support available to Victorian start-ups and
scaleups is increasing

The report provides few recommendations for future
incubation planning: 

Forming strategic alliances with universities, business owners 
to promote regional aspirations and new ventures

• Specializing in particular area to gain competitive advantage
• Designing special program to empower and support women

entrepreneurship

There is no innovation and creativity 
without failure. Period.

~ Simon Sinek

~Brenee Brown
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Innovation is created as a result of 
constructive conflict

Over the last years Victoria and especially Melbourne has become a hub for 
entrepreneurs and start-ups. Furthermore, CBD of Melbourne has grown as a 
massive cluster for technology related start-ups and business associated with it. 
From collaborative spaces, venturing dedicated business, accelerator/incubators, 
entrepreneurs, and small companies and investors have a wide portfolio of 
options to decide which strategy is more convenient for them. Currently Victoria 
has Launch Vic. This organization is the main platform that focus on gathering 
organizations and entrepreneurs that are related to the start-up ecosystem and 
provides a platform to connect them. Also, it seeks to understand and provide 
guidance in relation on what’s happening around in the start-up’s ecosystem. 
However, addressing changes on the ecosystem may not be an easy task as the 
landscape is in a constant change and is endless evolving.

INTRODUCTION AND OBJECTIVES
OF THE PROJECT 

~Jeff DeGraff
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UNDERSTANDING
THE START-UP ECOSYSTEM IN VICTORIA 

OUR APPROACH

The start-up ecosystem in Melbourne has 
changed drastically over the years. The 
historical data analysed from 2014 to May 
2019 indicated that a lot has changed in the 
start-up ecosystem. According to Start-up 
Munster, in 2014 there were 102 start-ups in 
Victoria predominantly owned by males over 
their late 30’s. In comparison with 2019 it was 
found the number of start-up doubled to 
233 start-ups. Furthermore, it was found that 
the average age of entrepreneurs involved 
in start-ups has decreased, now people in 
their early 30’s seems more likely to undergo 
into entrepreneurial ventures. Whereas male 
predominance stands still it was found that 
women entrepreneurship interest has risen 
form 17.4% in 2014 to 22.3% by the time the 
data was gathered in May 2019. Currently, 
there is a wide range of opportunities for 
young entrepreneurs to choose among 
accelerator programs, pre-accelerators, 
coworking spaces, venturing companies and 
incubators to utilize their resources and grow 
their business idea. In Victoria, especially 
Melbourne has grown into a tech hub in the 
inner east and in CBD. From the gathered 

To undertake an analysis of the demand for business incubation programs, a lot of secondary data was used available on internet 
and other resources. The sources utilized were independent reports published by companies like Start-up Munster, Launch Vic and 
PWC. These sources were used to analyze the historical and comparative data in further stages. We also performed our own further 
desktop research acknowledging that all of the available information cannot be trusted. We manually checked all the information 
against verified data and through companies’ websites.  A spreadsheet with relevant information about any organization related to the 
start-up ecosystem was done. Further all the gathered information was indexed online and a interactive map was created. Finally, and 
analysis of patterns and trends was performed with the gathered data and compared with historical data.

data we found that around 84 start-ups have been part of this tech 
ecosystem. Furthermore, more than 50% of start-ups, totally focused 
on technological innovations. To understand the start-up ecosystem in 
detail, an interactive map using graphic was developed using google 
maps. This tool allows us to define the limits of the north as well as to 
identify where was the main concentration of associated organizations 
in the start-tup ecosystem.
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The following section seeks and discuss some of the 
results that came up from our secondary research. In the 
initial stage we will be presenting our key insights and address 
any possible opportunity in the future to consider. Following, 
we will discuss about the niche flourishing that we believe is 
starting on the initial stage in the start-up ecosystem of Victoria. 
From there we move to a personal exploration in regard of what 
we learned and believe may happen in the ecosystem in the 
coming years and then finish with recommendations that could 
help design their future incubation strategic policy. 

FINDINGS
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FINDINGS
THE GENERAL PICTURE 

The start-up ecosystem indeed has changed over the years. In comparison with previous years it can be expressed that the 
panorama has become more complex. Furthermore, an increase in number of start-ups is a fact and also due to the accessibility 
to different resources. From our research we found at least 84 organizations that were related to entrepreneurship in some way. 
The most basic one can be understood as those who provide working spaces or shared desk (25), moving on to organization 
focused on bring venture capital and investors (3), Accelerators (28), Incubators (15) and others such as NFP, and corporate 
innovation. From the total at least 20 were affiliated to Launch Vic and were primary accelerator and Incubators.
In terms of demographics we already mentioned males were still at the head, however woman participation has risen 22.3% in 
2019 almost 5% more than 2014. The age to venture as an entrepreneur has lowered (33 years old) and young adults seems to 
be more encouraged than they were in 2014 (38 years old).
But not every aspect when up, we identified a trend and that by 2019 less people were in need of some of resources in the 
market. In the case of incubators, only 27 ventures considered as part of their strategy which is far lower than in 2014 in which 
at least 150 ventures considered as part of the strategy. Another damaged area was in coworking spaces in which the reduction 
is higher 52 in 2019 from 294 in 2014. This can be understood as we found that the work-place preference for start-ups ranked 
home as the main one followed by coworking spaces, public spaces and lastly incubators/accelerators offices. Economically 
speaking it was determined also that start-ups reduce their need for funding from private investors and public grants. Instead 
the still rely on close relatives and friends to obtain founds. But more interesting is the appearance of a new player in the 
form of own cash that was not present in 2014 ranking high above (64.4%) other source of funding. We found also more start-
ups has managed to obtain the required capital to launch. However, start-ups still being fragile after its launch and surviving 
to its first years may be a challenge.
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A visual analysis allowed to identify some clusters that 
are happening across the Melbourne and its suburbs. 
First of all, Melbourne CBD has become a massive tech 
cluster with most of the shared spaces and infra structure 
(32). Whilst the tech focus spread and remains high to 
surrounding suburbs (19) of the CBD we found that the 
mayor distance in between the mode diversified the type 
of specialization (22). The researched showed that in the 
south east an interest in food technology is happening. 
This can be seen with the partnership with Chobani and 
Monash University with their food incubator program as 
well as the rocket seeder in Mulgrave. 

FINDINGS
IDENTIFIED NICHES 

From this project it was learned that the landscape of start-
up and associated organizations are in a fast-changing 
period. Moreover, entrepreneurs have the access to 
multiple tools and resources. However, it seems that they 
are not reaching them properly. We believe the landscape 
and entrepreneurs must be analysed closely. Understand 
what they look for and moreover address their knowledge 
about the ecosystem must be a key analysis that will allow 
to organise and generate tailored content and resources 
for entrepreneurs. This lead to formulate some questions 
to discuss in further years. Are entrepreneurs aware of 
the resources they have available? Is networking still 
seen as personal meetings? How the internet, social 
networks have changed the way people connect, interact 
and make businesses? Is coworking still relevant? 
Entrepreneurs seems less likely to have third parties’ 
investors will this continue in further years? Will crowd 
sourcing be better way to obtain future?

FINDINGS
THE LEARNED EXPERIENCES  
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Below you will find digital annexes that were developed during the research and helped us 
to obtain a better picture of the start-up panorama by May 2019. 

INFORMATION 

This pitch deck resumes our investigation and findings. The development of this was done with the purpose to inform decision-makers 
about the state of the ecosystem and to provide further possible strategies to follow and discuss further opportunities to consider in a 
future.

INFORMATION
PITCH DECK  

Innovation only survives when 
people believe in their own 

ideas ~Levo League
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This data base constitutes one of the pillars of 
our research as this was the one that allowed 
us to verify and compare against historical data. 
The spreadsheet contains relevant information 
of around 84 companies associated with the 
ecosystem. To store and classify the information 
a table was done considering the following 
Categories, Services, Network and Knowledge. 
Those categories were internally subdivided in 
order to provide further understanding during the 
analysis process. In the general section it can be 
found; Name, Location, Type, Address, Website, 
Main field / Focus, Selection process and University 
related. The services section seeks to identify the 
portfolio of services offered by these companies 
and contains; Space, coaching, Monitoring, 
Professional services and Access funding. The 
network section was done in order to address 
future connections entrepreneur may access 
through those companies there it can be found; 
Community, Student platform, Links to local 
platforms, Links to national platforms, and links 
to international platforms. The final component 
was knowledge which intends to provide and idea 
of the educational value some organizations may 
deliver to entrepreneurs, in there it can be found 
Specialized classes, Dedicated curricula and On-
line offer.

The map forms an image of the project and to 
identify niches and companies geographically. 
In there, affiliated companies to Launch Vic 
were listed independently .

INFORMATION
DATA BASE  

INFORMATION
INTERACTIVE MAP 
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RECOMENDATIONS

Based on the research and our findings, along with the interviews conducted face to face and telecom with senior management of MIC and 
apolicy. 

It was identified the startup ecosystem in Victoria has strengthened a lot due to fusion of small accelerators/incubator programs with big business 
groups. A recent example is of Angel cube getting acquired by Slingshot. Another opportunity that could be seen is involvement of private 
sector companies with university incubator programs further enriching the ecosystem. Utilizing the platform of open innovation approaches 
BIs can form strategic alliances among universities and industry bodies to create initiatives that can be directed towards producing 
technically capable and entrepreneurially enthusiastic young people with a desire to start a business and make a serious commitment in 
regional areas. BIs play the role of developing the capabilities, networks and institutions that will support enterprise in the region. I. A direct 
engagement of BIs with the local communities and business environment would strengthen the communication channels of the 
ecosystem. 

RECOMENDATIONS
ONE  

Innovation has nothing to do with how many R & D 
dollars you have. When Apple came up with the Mac, 

IBM was spending at least 100 times more on R & D. It’s 
not about money. It’s about the people you have, how 

you’re led, and how much you get it. ~Steve Jobs
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Follow the trends present in the 
landscape by specializing in particular 
area to get competitive advantage. BIs 
can start by identifying the local 
industry, infrastructure and drivers 
favourable for growth of certain industries 
and technologies. They can further 
utilize their existing hubs in regions 
based on the expertise and the 
available resources to specialize some 
of those hubs in to high- performing 
clusters into areas such as; IT, Food 
technology, Fintech, agriculture and 
MedTech. Currently, Food and 
beverages along with IT are the trending 
areas of specialization in Victoria. 

The BIs may have an opportunity of 
growing by targeting an empowering 
woman to develop their business 
ideas to benefit their local 
communities. Specialized programs can be 
designed to empower woman-based 
start-ups. It could be a strategic move 
for BIs as female entrepreneurs are 
continuously growing in numbers, but 
without access to proper channels of 
resources and coaching many such 
business ideas will find it difficult to 
stand the ground and grow their 
business.  and offline touchpoints.

RECOMENDATIONS
TWO  

RECOMENDATIONS
THREE 
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This part of this section seeks to address 
some limitations that were fund during 
the development of the project. Despite 
we consider the found information was 
reliable and useful we dealt with some 
disparities among sources for which we 
developed our own data using the mixed 
information. This means our findings may 
look slightly different if they are compared 
with our sources. In addition, the frame 
time to develop this part of the project was 
just enough to compile and analyse 2nd 
hand data for which we could not gather 
information from surveys or 1st hand data 
in order to compare sources and generate 
more insights. 

LIMITATIONS
OF THE PROJECT
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